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The purpose of the workbook is to build tools you can learn to use and
recognize the guideposts when they come your way even if they do
not hit you in the face. Be honest at least to yourself. You can tear

these pages out of the book and shred them if needed when you are
done!

1. Recognizing Your Environment:

Describe the country and culture where you grew up?

How did your parents or other people that influenced you define
success?

How did your parents or other people that influenced you define
failure?

Before you started into the business world, draw a graph of what you
thought your career would look like:

What My Mother Told Me
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After you were in the work world for 10 years, draw a graph of what
your career has looked like (use pencil so you can update the graph)

What I Got

Extra Credit: Draw another graph here on what you will tell your
children their career will look like!

Who is your favorite business hero? Why?

How have you tried to mimic their path?
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What archetype of success do you follow?
1. Something from Not Very Much

2. Rich Get Richer

3. The Comback

2. Humility

| have succeeded at ?

| have failed at ?

Describe a time where your life or business career changed in a
minute, an hour, or in one day.

Describe a time where you were more lucky then good.

Describe a time where the outcome of a business decision was a result
of randomness Not something you controlled.

What things in business can you control? What things are beyond your
control?
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Describe a time when your ego drove your decisions for good or bad?

Describe a time when your uncontrolled ego led to a disastrous result.

Describe a time when you gave credit to others for your achieved
success.

3. Facing the Fear

Draw a mask of your career as if you were a Maori warrior drawing
lines. Draw lines for your wins and dismal failures. Draw lines for the
prestigious positions you held and for the jobs where you were fired.
Show where you made a lot of money, and where you lost money.
Show the people that you helped, and the times you hurt them. Show
the people who helped and hurt you.

Describe a time when you faced fear and made the fear Obutterflies fly
in formation®?

What business actions have you taken that you fear someone in your
position would have done better?
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4. Lettin f th ham

Describe a period in business that you wish you could erase. What did
you do to cause this day? Did you ever repeat those mistakes?

Describe a time when you wallowed in your failure, cheered the
darkness, and starred in your very own OPity Party®. Who would you
have liked to invite?

Describe how you let go of that failure and moved on.

5. Failure give Choices

Tell about a time when you failed and you were still okay.

Describe a time where you failed and the choices that you had in order
to move to the next decision.

Describe small mistakes you have made that did not prove to be fatal.
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6. Risk Taking:

Describe the largest financial risk you ever took and what its result
was.

Describe any illnesses you have had that was caused by stress or was
otherwise work-related.

How has your business put your family at risk?

How has your business risked your reputation?

Name one business goal and the possible failures you may encounter
in trying to achieve it?

For this goal, what are the possible rewards?

Are the risks worth the reward you might obtain?
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Who do | know who can and would help me become a better risk
taker?

7. Process over Outcome

When have you justified your process based the successful outcome
you received?

What outcome appeared at first to be a failure but ultimately was
really a success?

8. Dreams and Measures:

What dreams and goals have your parents or other influential people
in your life set for you?

Describe a life long dream that has been crushed.

List your career goals beyond money on how you keep score:
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A. Make a lot of money

B.

C.

D.

E.

F.

9. The Do It Experience

What is the craziest idea, you never ever executed? Why do you think
of it this way? What made you do it?

What is one action you want to take right now after finishing this
book?

More questions you want to ask? Contact Barry@Moltz.com
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